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Thank you for considering SCAGPOôs entry for Chapter of the Year.   

 

We hope that as you study it that you will see a clear concern by Leadership on the 

importance of Education and also member experience.  

 

The process of creating this document for you has been meaningful to us; and has 

provided us with an opportunity to reflect on last yearôs successes and challenges and 

consider this yearôs goals and strategies. 

 

For that, we appreciate the opportunity.  

Sincerely, 

Stacy Gregg, President  
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Officer Transition Planning 
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The December Board 
meeting is traditionally the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ άǇŀǎǎ-ƻŦŦέ 
ƳŜŜǘƛƴƎΦ  ¢Ƙƛǎ ȅŜŀǊΩǎ .ƻŀǊŘ 
saw few newcomers as 
many Board members 
shifted to different 
positions. To prepare for 
the coming year, Board 
members closed out by 
discussing  their planned 
goals and outcomes.  
 
The President (returning for 
a 2nd term) discussed 
expectations for the next 
year.   
 
The provisional budget for 
2016 was passed.  The Ops 
and Procedures were not 
shared because they are on 
the website and it was 
requested  that all be sure 
to bring them for 
discussion.  
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 The SCAGPO Board 
completed a review of the 
/ƘŀǇǘŜǊΩǎ most previous 
Strategic Plan in the March 20, 
2014 meeting; and created 
goals, which would help up to 
meet the expectations of the 
Strategic plan.    
 
The strategic plan was also 
discussed in the June Meeting  
as the Board reviewed the 
status of their goals.  

http://scagpo.org/images/downloads/strategic_plan_2014_2015.pdf
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The SCAGPO Board voted 

at the March 20, 2014 

Board meeting      

to enact a social  media 

policy for the Chapter.   

 

Responsibility for this 

endeavor was placed under 

the   

Information & Publicity 

Committee.   

 

Social media immediately 

became a major marketing 

tool for SCAGPO as 

updates about training 

classes, meetings, NIGP 

special events, and all       

other types of Chapter 

business were shared via 

Facebook or Twitter.  

http://scagpo.org/images/downloads/social_media_policy_final_draft.pdf
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Marketing became a 

major focus of 

operations as it was 

discussed as a part of 

the Strategic Plan and 

Social Media Policies.   

 

Also, the Chapter 

unveiled a new logo and 

as such almost every 

communication, door 

prize, speaker gift, 

promotional gift 

contained the new logo. 

 

The Chapter also 

commissioned a new 

brochure, letterhead,  

business cards, and 

powerpoint template 

(being used for this 

submission.   

 

We also hired a local 

Graphic Design firm for 

most of our marketing 

materials.  
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